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A Workplace to Wander and Explore

With the popularization of [T, there are fewer opportunities to converse
with others in person. That was why we, with Hitachi, Ltd., created an
environment that encouraged communication and new encounters.
The result was a comfortable space for research that was enabled
because the employer has consistently undertaken the improvement
of people’s quality of life. It is an open space with few walls that block
views. Wide, low-rise stairs and an atrium, in the middle, connect all
floors. Chairs, tables, kitchen counters that offer aromatic coffee, and
other features were strategically placed to invite people to wander
around. The goal was to create a workplace where researchers and
designers from various fields can get inspiration through chatting,
make new discoveries and enjoy their work.
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Together with a Historic Rich Forest

The laboratory sits inside the Musashino Forest, a 22-ha virgin forest
in greater Tokyo. The sun filters in through trees, and lush, natural
scenery, that changes with each season, spreads outside its windows.
The founding president gave instructions to avoid cutting good trees
when building. Roughly 27,000 trees and shrubs remain, together with
a spring that is one of the sources of the Nogawa River. Protected
since founding, the number of trees to be felled have been minimized
by constructing new buildings where original buildings stood. The
goal was coexistence with nature, in which the buildings receive the
blessings of the environment. The structure is dispersed into smaller,
staggered, and connected units that fit into the open spaces of the
forest. It is a comfortable working environment with ecological systems
that utilize the sun and the wind in the forest through natural ventilation
windows and atriums, and solar power.
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Open Spaces for Generating New Ideas

New ideas that will solve complex, global challenges are needed to
create a sustainable society. To enable this, the laboratory is bringing
together and implementing Hitachi, Ltd.’s cutting-edge technologies
with the ideas of various external researchers. Spaces that can be
used freely by such researchers have been created. They include an
open space with a library and café, and glass-walled laboratories.
Researchers gather spontaneously for study sessions, and prototypes
are actively produced. New value continues to be created with each
passing day.
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Workers Creating Happy Workplaces

Of importance is how a building is being used after handover, but
few are the opportunities for quantitative evaluations. This project
continues even after handover to create happy workplaces. With
Hitachi, Obayashi implemented a demonstration test of work style
reform*'. Worker behavior is being analyzed using wearable sensor
data. Efforts to develop a system for working with vigor still continue,
such as by proposing where people will carry out that day’s task. We
are seeing that happy workplaces can really be achieved by thinking
and making various efforts on a daily basis to create a comfortable
working environment.
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"' For the Growth of the "Kydso-n6-Mori" — Demonstration Test of
Work Style Reform

Work style reform requires more than workplace improvement. Work styles
must first be made visible. New, positive, and creative work styles must then
take root. The test studied, measured, and analyzed the states before and
after the office move. An app was then developed to assist the effective
utilization of facilities. “Why not work on your paper on the terrace?”
the app might suggest, proposing places and actions for that day’s task.
Designed like a game, the app awards points if suggestions are followed. It
offered a fun way to try out new ways to work, and as people got to know
the best places for specific tasks, changes were seen. As a result, 67% of
workers were changing locations according to the task. There was also a
30% increase in people workers conversed with, and an 86% increase in
where they spent their time.

This project was designed in conjunction with Hitachi Architects &

Engineers + Hitachi, Ltd., Research & Development Group,ITOKI
CORPORATION, Sawada Lighting Design & Analysis Inc.




